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Commenced 1:30pm Wednesday 6" January 2010
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Confirmation of Minutes
Attached are minutes taken for the last meeting conducted on the A September 2009 at Blackhead
SLSC.

Moved Jim Tyrpenou, Seconded Laurie Joplin
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Human Resources

TAF Applications
Applications have been received from the following members of the Branch:

Cape Hawke

Blackhead

Roy
Anderson (T)

Wayne Barry
(M)

Stephen
Bartley (TA)

Gary Curtis
(T)

Malcolm
Flew (TA)

Alan
Lamacraft
(TAF)

lan Lewis (F)

John
Mansour
(TA)

Kerrrie
Simmons
(TA)

Judy Spicer
(TAF)

8T/7AI2F

Sandra
Freeman (F)

John
Hannigan
(TA)

Paul Kremer
(TA)

Stuart Small
(TAF)

Graham
Tilbrook (T)

John Wilson
(TA)

Noelene
Young (TA)

6T/5A/2F

Forster

Jeffrey
Bonner (TA)

Dave
Fitzhardinge
(TA)

Julie Fowler
(TA)

Catherine
Quinn (TA)

John Quinn
(TAF)

Phil Whitaker
(TA)

Brian Wilcox
(TA)

Julie Wilcox
(TA)

Jim Wills
(TAF)

9T/9A/2F

Crowdy
Head

Terry Bourke
(T)

Rodney
Chapman
(TA)

Chris Gilbert
(TA)

Edward
Godwin (TA)

Greg Irving
(T)

Lisa Jones (T)

6T/3A

The Branch has 42 Trainers, 32 Assessors, and 9 Facilitators.

Taree Old
Bar

Peter Emery

Andrew
Jones (TA)

Laurie Joplin
(TAF)

Monica
Joplin (T)

James
Tyrpenou
(TA)

4T/3A/1F

Pacific Palms

David Ellis
(TA)

Dennis
Kellahan
(TAF)

Mark Martin
(1)

Sue Martin
(T)

Pat Powell

(T)

Annette
Sanders (TA)

Phil Spicer
(TAF)

Rod Williams
(TA)

Sandra
Wilson (T)

9T/5A/2F

Several have an underline that indicates a problem with their application that is to be resolved. lan

Lewis requires completion of his RPL documentation for Senior First Aid, Alan Lamacraft’s

membership status requires rectification and hasn’t produced his logbook for verification, Graham

Tilbrook lacks TAA Trainers qualification, Dennis Kelehan hasn’t produced logbook for verification,
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and Sue and Mark Martin haven’t submitted endorsement applications but attended yearly
induction.

Assessor Workload

This season 13 centrally arranged proficiencies have been arranged throughout the branch (one for
support operations then two for each club). Upon conclusion of these proficiencies each club is then
able to arrange proficiencies for those members who remain non-proficient. Several such
proficiencies have been arranged. The following table shows the workloads of the assessment team
for this season to date and doesn’t consider their workload in training and club and branch

management:
Reviews
Facilitated Assess
Club First Name | Surname Profic. Assess Courses Done | Received | Total
Cape Hawke Stephen Bartley 1 0 0 0 1
Cape Hawke Malcolm Flew 3 0 0 0 0 3
Cape Hawke lan Lewis 0 0 1 0 0 1
Cape Hawke Alan Lamacraft 0 0 0 0 0 0
Cape Hawke John Mansour 0 0 0 0 0 0
Cape Hawke Kerrie Simmons 4 1 0 0 1 5
Cape Hawke Judy Spicer 5 1 2 1 0 8
Blackhead Sandra Donkin 1 0 1 0 0 2
Blackhead Sandra Freeman 0 0 0 0 0 0
Blackhead John Hannigan 1 0 0 0 0 1
Blackhead Paul Kremer 2 2 0 0 1 4
Blackhead Stuart Small 2 0 1 0 0 3
Blackhead John Wilson 2 0 0 0 0 2
Blackhead Noelene Young 1 0 0 0 0 1
Forster Jeffrey Bonner 0 0 0 0 0 0
Forster David Fitzhardinge 0 2 0 0 1 2
Forster Julie Fowler 2 0 0 0 0 2
Forster Catherine Quinn 2 0 0 0 0 2
Forster John Quinn 4 0 1 0 0 5
Forster Phil Whitaker 4 0 0 0 0 4
Forster Brian Wilcox 1 0 0 0 0 1
Forster Julie Wilcox 3 2 0 0 0 5
Forster Jim Wills 4 2 0 0 1 6
Crowdy Head | Chris Gilbert 1 1 0 0 0 2
Crowdy Head | Edward Godwin 0 0 0 0 0 0
Crowdy Head | Rodney Chapman 0 1 0 0 1 1
Taree Old Bar | Peter Emery 0 0 1 0 0 1
Taree Old Bar | Andrew Jones 1 2 0 0 0 3
Taree Old Bar | Laurie Joplin 3 0 0 1 0 4
Taree Old Bar | James Tyrpenou 2 0 0 0 0 3
Pacific Palms | David Ellis 1 0 0 0 0 1
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Pacific Palms | Dennis Kellehan 0 0 0 0 0 0
Pacific Palms | Annette Sanders 3 0 0 0 0 3
Pacific Palms | Phil Spicer 7 2 3 0 1 12
Pacific Palms | Rod Williams 0 1 0 0 0 1
Averae 1.71 Average 2.54

The above table shows three of the team taking on a significant proportion of the workload with the
assistance of a small team of people. The majority of the team (approximately two thirds) haven’t
been proactively involved in assisting with tasks to date this season, this could be due to several
reasons. It is imperative that the cause for this is identified to ensure that burnout of our more
involved team members does not occur. It is proposed to conduct a survey to identify motivations
of team members and identify possible changes to branch policies with the goal of reducing the
workload of team members.

Noted

TAF Team Member Survey

It is proposed to conduct a survey, utilising http://www.surveymonkey.com/ to ascertain a number

of issues including:
T Why they became a TAF,
1  Why they are still involved,
T Why they have stopped being a TAF or maybe considering stopping,
T Where they are prepared to participate in proficiencies and assessments,

9 Should we have a fixed calendar of assessments/proficiencies with a roster to assist with the
coordination of assessors or some other system,

Means of communication,

9 Problems experienced with the system in the past and things which have worked well,
How many proficiencies and assessments they think they are prepared to do each season,
9 Should we conduct camps for awards,

9 Participation with nipper awards

What type of professional development do they want provided, and

9 Are there any people they think are interested or would be suitable to become part of the
team.

Actual questions will be finalised around mid February 2010 by a sub-committee consisting of Jim
Wills, Phil Spicer, and Stuart Small and the survey conducted in late February and throughout March.
It was considered that when the survey is made available that Club Training Officer’s consider
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conducting a Club education Committee Meeting to assist with the survey being conducted. The
results of the survey will be presented at the next Education Committee meeting for consideration
and potential modification of Branch Protocols.

Assessors for Assessments - Coordination

To assist with the current problems being experienced with the arranging of assessors for
assessments that a temporary protocol be enacted. The protocol being that the respective Club
Training Officer or their representative contact the Branch Director of Education either by phone or
e-mail (education@slsInc.org.au) 21 days prior to the required assessment date. The Branch

Director of Education will e-mail all assessors to identify availability for assessment. At 14 days prior
to the assessment the Branch Director of Education will provide the respective Club Training Officer
with the responses received to date. The Club Training Officer will then finalise the assessors for the
assessment while consulting with the Branch Director of Education.

State/National Assessment Tools

FNC Assessment Summary Sheet

Judy Spicer provided a copy of summary sheets being utilised by Bronze assessors on the FNC. After
reviewing the committee agreed that this would be a useful tool for conducting assessments, with
some minor alterations to be made by Judy Spicer prior to distribution. When utilising the summary
sheet assessors are to mark elements where candidates are not yet competent and also where they
performed above normal standards. Coloured pens/codes can be utilised to speed up the recording
process (choice to be made by individual assessor, assessor to indicate on documentation their
system utilised). The table has numbers, Judy Spicer to see if sufficient room can be made available
for names to be inserted as well (possibly on a cover page), suggested marker pens be utilised to
number candidates arms for easier recording of competence during assessments. Activty 4’s sheet
to be adjusted to allow room for recording of swim times.

Candidate summary sheets are still required to be completed.

21 A /8" OEAT

Rob O’Brien has resigned from Surf Australia; his position was SLSA Resource Development
Coordinator. The role will be advertised in the New Year, and will be of a similar nature to the
current one. If you know of anyone within your networks who would be suitable for this position,
please encourage them to apply. Alternatively they may wish to speak with Craig Delahoy (SLSA
National Education Manager) directly. As a result of this resignation we may see a delay in some
resources coming available in the near future.

Training and Assessment Protocols
It is not proposed to change any protocols at this point in time. A review of Branch Protocols will be
conducted upon conclusion of the upcoming survey.
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Reinforcement

Assessments

While conducting an assessment it should be noted that assessors are not to train the candidates.
The assessor’s role is to assess and determine if the candidates are or are not competent. Upon
conclusion of the assessment, the assessor has the opportunity to conduct a mini workshop on
issues that they wish to teach the candidates should they be interested.

If the issue is a common issue for all candidates, the assessor should discuss the issue(s) with the
trainer to ascertain the situation and there is an option for the trainer to conduct further training
prior to resumption of the assessment (for minor issues — major issues should see deferment of the
assessment) later that.

Assessor Resources

It has been observed that assessors have been attending assessments without background resources
such as the relevant training manual. Assessors should ensure that they have a copy of the relevant
manual on them while conducting an assessment. It is acknowledged that some assessors do not
have the most recent manual for the awards they assess.

Recommendation

All clubs to buy theiendorsedassessors a copy ttie most recent relevant manual that is to be
taken to each relevant assessmeby the assessat to be in place by ¥ March 2010.

ATV Proficiencies

No members of the branch are ATV Assessors and thus when inputting into SurfGuard
administrators cannot assign an assessor. The administrator is to record in the comments section of
the assessment who conducted the assessment. Proficiencies in SurfGuard missing such information
will not be processed until rectified.

Nipper Awards

There are three different types of awards/evaluations processed in SurfGuard for Nippers. They are
Preliminary Evaluations/Competition Evaluations/Awards (Surf Aware/Play/Safe/Smart). The
evaluations are processed as proficiencies and the awards as awards. The pre season pack indicates
that these assessments should be overseen by a Bronze/SRC Assessor, | note that this season that no
Bronze/SRC Assessors have done so. Prior to September 2010 this Branch needs to consider what
position it will take on this matter. The person(s) who conducted the assessment if they are not a
qualified assessor should be indicated in the comments area of the assessment in SurfGuard. Next
season this will be a requirement for the evaluations and awards to be processed.

Improvements

Proficiencies
Discussion took place regarding proficiencies, focusing on problems experienced and positive
experiences that occurred this season.
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Problems experienced:

T Members not qualified for award yet presenting for proficiency — only identified upon entry
into SurfGuard,

T Members not having completed relevant upgrades (IRB Crew/Certll, etc.) — only identified
upon entry into SurfGuard,

9 People who present for proficiency not members of a club,

1 Non-financial members undertake proficiency — cause problems with SurfGuard entry and
exposure of assessors to Public Liability issues,

9 Recording of assessors in SurfGuard, and
9 Paperwork trail.
Positive experiences:

9 Personal proficiency cards allow members to finish proficiency at another location and at
another date/time,

I Members patient when inadequate assessors available, and
9 Lower load on assessors due to positive turnouts by members.

A result of the problems is a significantly increased time in processing proficiencies after the event
for Club Training Officers and their assistants. Additionally there is the issue of members believing
that they have a qualification that they do not have and utilising the qualification during SLS
activities, by not reinforcing with members they don’t have the qualification we expose ourselves to
liability.

There is also a significant concern that non-financial members are participating in proficiencies. This
exposes the assessor, Clubs, and the Branch to civil lawsuits as non-financial members do not have
Workers Compensation Insurance that financial members do. This is also an OH&S issue.

Recommendation(s):

Higibility for proficiencies to be checked and verified bylCTraining Officer prior to
commencement oproficiencyutilising a proficiency registration system on the day of the
proficiency

Only financial members be allowed to participate in proficiencigproof of financial status will be
required at proficiency registration.

It is acknowledged that the requirement of being a financial member will present difficulties;
insurance coverage for members expires 2 months after the respective Club’s AGM. Most Club’s
AGM'’s are conducted prior to August, with some in early August. This results in all insurance
coverage ceasing in early October, prior to the commencement of all proficiencies except that
conducted for the Support Services Team (conducted in early September) — some members would
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have coverage at this proficiency but not all. It should be noted that voting rights at AGM’s is
restricted to financial members for the new season.

To reduce the problems with this protocol the following things should be considered:
I Clubs inform members of the change in protocol this season so advance notice is given,

I Clubs support their Club Registers in processing membership applications within a week of
acceptance (Branch Director of Education proposes to undertake a SurfGuard data dump on
the Friday prior to each proficiency to provide proficiency registration desk with updated
financial status details),

I Clubs consider utilising new SLSA systems that allow members to complete their
membership application on-line and also make their membership payments on-line (it will
be necessary to regularly check and process such applications on a weekly basis if this
system is utilised),and

T Itis recommended that Clubs introduce a system that allows Support Services members to
become financial prior to their proficiency.

SurfGuard

When entering awards into SurfGuard please process fully prior to Branch processing the
award/proficiency. Non-compliance with this can result in a significant increase in work for the
Branch director of Education. Next season, if such entry’s are not fully processed it will be assumed
that the Club is still processing the entry and doesn’t want the entry finalised.

Joining Instructions

Audits have identified that club’s have experienced problems with the requirement to document
candidates having received a copy of the joining instructions prior to commencement of course,
specifically with the SRC and Bronze awards. This is also identified as a weakness in the SLSNSW
statewide audit. The issue is that Club Training Officers are not informed about everyone who will
be attending the course, they are able to comply for those that they know will be attending but not
for the surprise candidate who turns up on the day.

A solution to the problem is:

On the first day of a course, the following things will be undertaken in this order:
1. Candidate(s) shown joining instructions poster,
2. Candidates place their name on joining instructions poster,

3. Trainer provides overview of details covered in joining instructions poster (covers policies
etc.),

4. Trainer provides copies of policies detailed in joining instructions to those candidate(s) who
request further information,
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5. Trainer provides candidate(s), who indicate that they accept conditions detailed in joining
instructions poster, with training enrolment form for completion,

6. Candidates completes enrolment paperwork.

This process will ensure that all candidates have a good knowledge of the joining instructions, even
where they do not have access to the documents detailed in the joining instructions.

A copy of the poster with names of candidates or its equivalent is to be provided with the
assessment documentation at the end of the course to the Branch Director of Education.

Complaints/Grievances
Laurie Joplin — e-mail to SLSNSW.

At this stage in the meeting, Laurie Joplin agreed that the concerns he had regarding proficiencies
and assessments would be satisfied by the changes identified in the minutes and outcomes that
would be generated by the TAF survey.

Operations Breaches

Enrolment paperwork, some recent enrolment paperwork for course(s) was found to lack candidate
and guardian signatures. Club Training Officers to check paperwork.

Internal Audit Outcomes

In September, SLS NSW conducted an internal audit of the Branch’s implementation of the
Education SOP(s) and Forster SLSC's implementation of the SOP(s). The audits were part of a
statewide audit of all Branchs and a club in each branch. The resulting report from the audit was
completed on the 25" of November and was received by the Branch on the 27" November.

Results of the audit indicate that the Branch has made improvements to its systems and processes
since the previous audit conducted in 2008, and the first audit conducted in 2007. The outcome
from the audit is an “Audit Action Plan” which details deficiencies between our current performance
and the required performance levels and sets target dates for improvements to be implemented by.
The target dates are based upon the level of importance placed upon the deficiencies.

Of the various standards set (12) for RTO’s that are a Branch responsibility, Lower North Coast were
identified to be compliant in eleven (11) of these, along with three (3) other Branch’s in the State.
Six (6) Branch’s were rated at being compliant with all requirements and one had compliance with
only seven (7) standards.

Even where the branch has been identified to be compliant, there has been deficiencies identified
that require further improvement. A selection of the improvement recommendations are:

1 Improvement logs to be utilised more,

9 Rectify deficiencies in TAF personal files [high priority],
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Implementation of TAF reviews on a regular basis,

Club quality checklists to be undertaken, reviewed and implemented,
More effective use of training course reports,

Implementation of a system of distributing Participant Joining Instructions,

Develop a process for handling complaints and appeals,

= =4 =4 =4 =4 =4

Formalise enrolment process at club level for courses, and
1 Conduct internal audits of compliance to requirements on a regular basis.

In terms of clubs the audits have identified the following areas of improvement:

9 Enrolment process,

 Complaints and appeals, [academy handbook details commencement TA3.3 utilised -
branch details to be further rectified documented — branch education meeting (specially
called minimum 3 clubs — then branch executive)]

9 Peerreviews, and
9 Training course reports.

For Forster SLSC, a high priority action of reviewing the enrolment process has been identified. This
needs to be considered from a branch perspective.

A selection of the key actions that SLS NSW will implement are:

9 Develop Chief Training Officer Guide,
9 Review SLS NSW Academy website resources for ease of use and sufficiency,

9 Investigate the potential provision of additional workshops to clubs regarding Academy
policy, compliance and other improvement areas, and

9 Investigate the potential provision of trainer/assessor professional development
conferences.

| will be in contact with Club Education Officers to assist in meeting High Priority items that are due
to be completed by both Branch and the Clubs (verified copies of external qualifications for branch
personnel files and formalise the enrolment process).

Training course reports to be initiated by trainer and they should detail events during the training of
the course, good things that occurred, bad things that occurred, things that were changed, etc. Be

critical as this is utilised for continuous improvement of all people in the branch. Assessors do same,
the Training Course Report and its correct use is expected to be covered at next years TAF Induction.

Physical Resource Management
Details to be developed.
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Courses Conducted/Evaluation
The following courses have been completed so far this season (from 1°* July 2009):

Assessor Bronze Medallion
0 Noelene Young
Assessor RWC
0 Brian Wilcox
ATV Induction
0 31/10/2009 (Forster -2)
Bronze Medallion
0 14/11/2009 (Taree Old Bar - 1)
0 22/11/2009 (Blackhead - 4)
0 5/12/2009 (Forster - 9)

0 20/12/2009 (Cape Hawke,
Crowdy Head)

Facilitator Spinal Management

0 Stuart Small
Gold Medallion

0 Various awaiting finalisation
IRB Crew

0 27/09/2009 (Crowdy Head - 14)
IRB Driver

0 27/09/2009 (Blackhead -1,
Crowdy Head - 1 awaiting
paperwork)

0 22/11/2009 (Taree Old Bar - 1,
Cape Hawke - 1)

Outcomes from Training Course Reports:

Education Committee Meeting - 6th January 2010
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Radio Operator

0 20/12/2009 (Forster -1 awaiting
paperwork)

RWC Operator
0 30/08/2009 (6 candidates)
0 20/09/2009 (1 candidate)

0 20/12/2009 (3 candidates —
awaiting paperwork)

Senior First Aid
0 25/07/2009 (11 candidates)
0 14/11/2009 (11 candidates)
0 11/12/2009 (2 candidates)
Spinal Management
0 31/10/2009 (1 candidate)
0 30/11/2009 (20 candidates)
Surf Rescue Certificate (CPR)
0 25/10/2009 (Blackhead - 4)
0 14/11/2009 (Taree Old Bar - 7)
0 22/11/2009 (Blackhead - 7)

0 5/12/2009 (Forster - 4,
Blackhead - 2)

0 20/12/2009 (Forster - 1, Cape
Hawke — 6, Crowdy Head - 2)
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9 Spinal course — When conducted at night workbook to be provided with joining instructions
letter - consider running over 2 evenings; ppt slide had errors (details provided to SLSNSW
and received acknowledgement of changes to be made); need to modify ppt slide for
presentation in the evening, need to reconsider running course with more than 18 people
and possibly consider keeping to 12 or less.

I Facilitated courses — Create a box with all resources needed to run courses, items to include
power board, extension leads, tape, stapler, spare forms, spare paper, etc.

Professional Development

Facilitators

There is presently a review of the RTO system and the Cert IV qualification, one outcome of which
would appear to be the need to maintain currency in the award that you are going to
train/assess/facilitate. It is highly likely that the current points system that is currently generalised
across all awards will be made specific for each individual award — this is not guaranteed and actual
system will be verified in the coming months. Consideration of this fact will be needed when
targeting members to become facilitators/assessors/trainers of awards. The Branch needs to
consider starting to proactively managing who is to remain qualified, if the system changes, for
which awards in such a way that the team members are not overworked and awards can be
provided to the branch membership as they require.

General
Need to consider how to better distribute information to the TAF team. This will be considered in
the TAF Survey and considered at the next meeting. Ideas for inclusion in the survey welcome.

New Resources/Technologies

Branch

Suction units

The branch has been provided with three suction units (Res-Q-Vac) for training of the new ARTC
course. Please coordinate with me for these to be available for courses. It is recommended that
each club purchase at least one to assist with future training and proficiency of this award. These
units were provided by SLS NSW from a government grant.

Spinal Board
A Spinal Board with spider straps and neck braces has been provided to the branch. This is available
for training by contacting myself.

Can Do Video
A copy of this video is available for internal use only, contact me.

Microsoft Visio
Branch has purchased Microsoft Visio, a flow charting software. As time becomes available flow
charts will be developed that represent how the assessment process is undertaken. This should
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assist in better compliance with Branch’s protocols. Drafts of the flow charts will be distributed as
they are developed.

VET Logbooks
New logbooks are available by contacting myself or available for download from SLSNSW website
under “Training & Education / Member Training / Trainer & Assessors Resources” page.

State

ATV Course
Will remain non-accredited and the content is under review by SLSNSW for next season.

Powercraft
7™ Edition Manual will be released along with resources for IRB Crew/Driver and RWC for next
season.

IRB review underway due to recent increase in incidents. SLSNSW panel of 10 being established with
4 education representatives.

ARTC
To be reviewed based on initial feedback regarding resources and a section regarding under 8's
Defib will be added.

Public Safety Training Package

Package has been in operation for three years and is currently under review. Major component of
review is the redesign of the UOC in the Certlll and CertlV in Public Safety and thus the new Certlll is
on hold until the review is finalised. [Breaking news is that the previously developed Certlll course
may be turned into a CertlV course with some additions.]

Resource Priorities for 2011/2012 season
1 BM/SRC Review

SM Radio Controller
SM Aquatic Rescue

ATQF 2010
Changes to be released in March 2010, specifically:

1 1.4 (c) Training and assessment is dadired by trainers and assessor who can demonstrate
current industry skills directly relevant to the training/assessment being undertaken

1.5 (d) Assessment including RPL is systematically validated

I 2.1 The RTO established the needs of clients, delivers services to meet these needs, and
continuously improves clients services by collecting, analysing and acting on relevant data

1 2.6 The RTO provides appropriate mechanisms and services for learners to have concerns
reviewed and addressed where appropriate. Complaints and appeals are addressed
efficiently and effectively
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9 3.1 The RTO’s management of its operations ensures clients receive the services detailed in
their agreement with the RTO. The RTO uses a systematic and continuous improvement
approach to the management of operations.

Student Exits

None reported.

Calendar

Bronze/SRC

Taree Old Bar assessment late February early March.

Crowdy — mid march (possibly with Taree).

ARTC

Draft dates for training and assessment need to be finalised to allow coordination with the three
mentors. Each club should consider running one of these awards prior to the commencement of
next season.

Suggestion - ARC midweek 2 weeks (run by Club — notifying Director of Education) then Saturday
morning Defib/suction (with mentor present, where required).

Taree have 5 candidates and Blackhead need several to undertake.

Forster 3" and 10" February maybe 5 people.

Facilitator availability:
f  Judy not available 6/7" Feb, 20"/21 February, 6/7/ March 13/14/March
1 Jim not available until April on a Saturday

1 Phil - not available 6/7" Feb

IRB Driver/Crew

Any proposed training courses/assessments and provisional dates.

Spinal Management
Any proposed training courses/assessments and provisional dates.

Advanced Emergency Care
Any proposed training courses/assessments and provisional dates.

Senior First Aid

Have received a request from Pacific Palms to run a course at Pacific Palms.

Taree 11 (Peter Emery, Laurie Joplin) — closure this Friday — Sunday 24" January
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Trainer/Assessor

We need to run these two courses this season and need a minimum of one person for each course
from each club, thus a minimum of 6 people. Please have names and contact details to me as soon
as possible to help arrange the courses — potential candidates listed below.

Training Officer Course

Blackhead: Graham Tilbrook

Cape Hawke: Warwick Bryan

Taree Old Bar: Graham Moses, Darren Moses

Assessor 13"/14™ March — venue Forster SLSC

Blackhead: Terry Aldridge

Cape Hawke: Roy Anderson, Wayne Barryand Gary Curtis

Crowdy Head: Karl Futterleib, Terry Bourke, Greg Irving, Danny Christie, Neal McKendry, Lisa Jones
Pacific Palms: Pat Powell

Taree Old Bar: Monica Joplin

Please note that RPL is available for all courses with evidence.

General Business

Member Proficiency

A report has been provided to the Branch Director of Lifesaving on the current status of the
membership in terms of proficiency and financial membership. This has identified a number of un-
financial members being proficient and a number of financial members not being proficient. A copy
of this to be made available to Club Training Officers.

Proficiency Audits
| will be in contact with each Club Education Officer regarding the processing of the proficiency
audits.

Other Business Raised at Meeting
New gear required:

9 Overhead projector screen
i Power leads
I Power boards

9 First aid patient kit
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