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Minutes 

Surf Lifesaving 
Lower North Coast Branch Inc. 

Branch Council Meeting to be held at Black Head SLSC 
Monday 13 October 2020 Commencing at 7.30pm 

Meeting Declared Open at 7.37pm 

Apologies: 

Gary Curtis, Jerrad Allen, John Quinn  

Resolution 01-2020/21 

Moved: Dr Bruce White               Seconded: Jane Lynch 

That apologies be accepted.                      Carried 

Proxies: 

* Rob Chappell for John Quinn 
* Nathan De Rooy for Gary Curtis 

Resolution 02-2020/21 

Moved: Janne Moran            Seconded: David Keating 

That Proxies be accepted.                      Carried 

Attendance: As per Attendance Sheet 

Minutes of Previous Meeting: 

Resolution 03-2020/21 

Moved: Terry Aldridge        Seconded: Lorraine Morgan 

That Minutes from the previous Branch Council be accepted.                 Carried 

Matters Arising from Previous Meeting: 

• Nil 

Branch Executive Reports:  

1. Branch President: 

1) Great to see the season start in such a positive way by all the clubs in the LNC Branch 
and it certainly has been a warm, windy spring with plenty of people on the beaches. 

2) Thank you to Crowdy Head SLSC for hosting the Raising of the Flags marking the 
start of the patrolling season, which included special guests, the Member for Port 
Macquarie Leslie Williams and her husband Don, Craig Fuller from Newcastle 
Permanent, David West from Mid Coast Council, John Edstein OAM, Michael Bartlett 
OAM, Bruce White the President of Black Head SLSC. The Crowdy members looked 
fantastic in full patrol uniform and were great representatives of our organisation. 

3) Congratulations to both John Edstein OAM and Michael Bartlett OAM on receiving 
their framed, numbered patrol caps as part of the SLSA Life Members Numbered Cap 
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Project. These were presented by Leslie Williams at the Raising of the Flags at 
Crowdy Head SLSC and are for recognition of all SLSA Life Members and the 
valuable contribution these members have made to the organisation over many 
years. 

4) Clubs have been in training with Bronze, SRC, First Aid, IRB and many other awards 
in the lead up to summer which hopefully will boost their numbers and level of skill on 
the busy patrols coming up in December and January. 

5) The winter has been extremely busy for our facilitator, assessors and trainers just 
trying to get themselves re- qualified and up to speed with all the changes and has 
put a huge burden on our Director of Education Janne Moran along with all the club 
directors and my thanks to everyone for hanging in there and not getting too 
frustrated. 

6) Lifesaving requirements in the “off” season have been very busy as well with 
compliance with health regulations and changes to the way we patrol. Nathan and his 
team have been working hard to get everything ready for the expected influx of people 
for the spring school holidays, with many meetings and communications with the 
police and other emergency organisations.  

7) We have our members once again doing UAV Operations for the Dept. of Primary 
Industries contract at Forster Beach flying the patrols over the weekends and holidays 
coming up. It’s great to welcome Lyndsey Ellis on board as our UAV Co- Ordinator 
with both Gavin Williams and Julie Wilcox training new operators and operating the 
UAV’s. 

8) It is sad to note the tragic drowning of a 17-year-old youth in a rip at Diamond Beach 
on Wednesday 30/09/2020 in quite rough conditions. His father was tried to rescue 
him but nearly also drowned and was taken to hospital with secondary drowning 
symptoms.  

9) We are currently working with MC Council to roll out some more rescue tube cabinets 
in known dangerous locations like Diamond Beach so at least there will be a primary 
piece of rescue equipment for people to attempt a rescue. It is unfortunate to note 
that we would have had these already in place before this tragic incident, but have 
been unable to get MC Council to meet with us and agree to the locations we have 
asked the cabinets to be placed. SLSLNC Branch proposal was always to fully fund 
and maintain these cabinets with no cost to council or clubs. 

10) Member Services and particularly the nippers’ side of things has had a lot of change 
this season and once again more oversite on training of individuals in co-ordinating 
and operating Nippers in a safe and structured manner, and thanks to Lorraine for 
getting the co-ordinators course together and the communications with the clubs. 

11) A lot has changed in the welfare and safety of young people and our age managers 
and co-ordinators are being given the skills to meet those demands for a positive 
experience for children and parents/carers. We’ve also had some changes in our 
member protection area requiring more training for individuals who take on the 
Member Protection Officer Role. This is also a reflection of the changes in society 
around conflict and grievance resolution. 

12) Unfortunately, Terry and Surf Sports have had to scale down a lot of their plans due 
to Covid but are pushing ahead with smaller, shorter carnivals and ongoing training 
sessions. It looks like our branch carnival will go ahead which will be great for our 
branch and local competitors. Thanks Terry and your team for still trying to provide 
the competition our members enjoy. 
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13) Once again, thank you to Tony Summers for handling the finance and administration 
of the branch in your role as Administration Officer. Tony and I meet every Thursday 
for a catch up on any issues or projects to be addressed. 

14) Welcome to Jerrad Allen as the new president of Pacific Palms SLSC, and we are 
here to help you whenever you need us. 

15) Many thanks to all the club Presidents and board members for all the work you do 
looking after our members and getting patrols on the beach. 

Resolution 04-2020/21 

Moved: Brian Wilcox          Seconded: Dr Bruce White 

That the President’s Report to the Branch Council be accepted.                 Carried 

2) Administration Officer: 

1) Administrative Stipend – Refer attached Agenda listed below. 

Summary 

The issue of encountering out of pocket expenses by Board members during the 
execution of their duties as officers of the Branch has become more onerous in the past 
especially given the responsibilities as a result of the Emergency Services Legislation 
Amendment Bill, which recognises Surf Life Saving NSW as an Emergency Services 
Organisation under the State Emergency and Rescue Management Act 1989. Given 
these new conditions of service a Stipend Policy has been developed to specifically 
address these issues to enable Board members to continue in their roles unabated by 
enduring such costs. 

Background 

Surf Life Saving Lower North Coast Branch (the Branch) and its affiliated Clubs are not-
for-profit entities, and are registered with the Australian Charities and Not-for-profits 
Commission (ACNC) and regulated under the Charitable Fundraising Act 1991 (NSW) 
(the Act). All Clubs and the Branch are prohibited by their respective constitutions from 
conducting their affairs so that their members can gain a monetary gain unless a contract 
for services and/or employment is entered into between the parties specific to the nature 
of services to be provided. 

In order to comply with these legislative conditions an administrative stipend is to be paid 
to Board members of the Branch in order to ensure that there is no monetary hinderance 
to the assigned responsibilities as detailed in the Surf Life Saving Lower North Coast 
Branch Constitution dated 26 July 2020.   

Previous Resolution 

Not applicable 

Issues to be considered  

It is not to be considered that the administrative stipend is to be set as a term of contract 
of employment but instead, be intended to give Branch Board members relief from out 
of pocket expenses for the duration of their term as a Board member and Director of the 
Branch.  

Risk  

The Policy is intended to comply with best practice management of the Branch and 
ensure that all Board members are able to perform their duties without the burden of on-
going out of pocket expenses.  
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Financial Considerations  

The Branch accepts that each Board member will be entitled to a monthly stipend of 
$40.00 each calendar month for a term of no longer than twelve (12) months to cover 
out of pocket expenses such as postage, printing, stationary, internet and use of mobile 
phone. The term of the stipend will be from the first day after the election of the Board at 
the Annual General Meeting and will terminate on the last day prior to the next Annual 
General Meeting twelve months (12) thereafter.  

 

The Branch also accepts that there will be occasions that Board members will be required 
to outlay payment for various components deemed necessary in the performance of their 
duties that will not be covered by the monthly stipend. Given this situation each Board 
member will be entitled at the end of each month to submit an Expense Claim Form 
(attached below) to compensate for such costs. The Expense Claim Form must include 
a scanned or photocopy of the ORIGINAL Tax Invoice which will contain purchases 
made on behalf of the Branch. Failure to not include these details will cause a delay, and 
or, in some cases cause payment to be declined.  

Recommendation  

It is recommended that a resolution be put forward to adopt the the SLS LNC Stipend 
Policy as listed above.  

2) Finance Report – please refer to the report below: 
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3) Items to be Noted 

• National Emergency Medal – to recognise those emergency respondents during the 
bushfire crisis in New South Wales.         

 It is proposed that the five members involved with the rescue be presented with their 
Citations by the Manning Great Lakes Local Area Commander at the Forster Police 
Station at a date yet to eb determined.           Noted 

• Police Citations - Bush Fire First Responders 

 It was been decided that the Citations will be presented on the Sunday morning 29 
November 2020, prior to the Branch Championships. Time to be determined by the 
Carnival Referee Jarred Allen.            Noted 

• Club Guide – Version 4.5  

 Updated version of the Club Guide has been distributed to all Board members for 
future reference              Noted 

Resolution 05-2020/21 

Moved: Jane Lynch          Seconded: Nathan De Rooy 

That the Branch Administrator’s Report to the Branch Council be accepted.            Carried 

3. Director Life Saving: 
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1. Since our last meeting, the lifesaving portfolio has been hectic in the lead up to the 
start of the season. The following outlines what has occurred: 

2. Branch Gear Shed – Tony and I spent an entire day at the shed over the Easter long 
weekend, cleaning it up and sorting paperwork. As a result, 3 trailer loads of rubbish 
were taken to the tip. As a reminder to all that go to the shed or unpack trailers etc. – 
the branch executive and Tony are responsible for all WHS aspects of the shed. 
Nothing is to be stored on the floor of the shed in walking areas. This WILL prevent the 
likelihood of injury to a member. 

3. I have attended numerous DoL meetings with SLSNSW. All club captains and club 
DoL’s have received several emails with updated information for them. 

4. September 12th & 13th, I will be at SLSNSW working through the Emergency Services 
review among other agenda items. This meeting may be relocated or postponed 
depending on COVID-19 and Sydney. 

5. Initial scouting for the Digital radio upgrade has occurred. Brian and I spoke with 
SLSNSW and the tech supervisor for the contractor. At present everything seems to 
be on track. Not further information as yet on this project. 

6. Club Lifesaving Equipment Grant has been circulated by state directly to Presidents, 
Secretaries and DoL’s. Please spend your money by the allocated date. The funding 
won’t be around next year.  

7. No LNC Board of Lifesaving meeting this year due to tight turn arounds and jobs 
outstanding from the sudden suspension of last season now that we can open clubs. 
A briefing email has been sent to all Presidents and DoL’s/Club Captains outlining the 
preseason briefing. 

8. In relation to the Support Operations officer comment I made in my briefing – I would 
like to make it clear due to the confusion my comment may have caused - that the 
position is still available within our branch. Having said that, the 2020/21 season, I feel 
we do not need an individual in this position as all tasks within this role, has been 
completed prior to the season commencing. If jobs do become available and someone 
is needed in the position – the branch exec will delegate the tasks to the appropriate 
person. 

9. All RWC’s have been serviced. 

10. LNC branch is in the process of procuring a beach trailer for our RWC located at 
Pacific Palms. Reason for the expenditure is due to WHS concerns shared by 
operators, and the regular occurrence of the RWC causing the ATV to get bogged due 
to the weight. This new trailer should reduce this risk. The new trailer is not suitable for 
road usage. The road trailer for the RWC will remain at pacific palms in case it is 
needed. 

11. The branch will be upgrading the Pontoon, hopefully before the season starts, due to 
WHS concerns from members. At present the way operators need to launch the ski 
has resulted in a high risk of member injury. What has been proposed is to replace the 
jetski slide with one that contains 12 rollers. Therefore, the ski rolls on and off the slide 
easier. This will also assist in making our response times for the pontoon quicker. It’ll 
also lower the risk of member injury down to low. 

12. RWC members are still waiting on lifejackets and wetsuits. The branch is also waiting 
on some other minimum equipment items. I will continue to work with SLSNSW to get 
these items asap. 
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13. An RWC course is being offered, scheduled to start in mid-late October. Any club 
members wishing to undertake the training and join support operations – please refer 
them to the branch facebook page where more information has been posted or to 
contact either myself or Tony Summers.  

14. The branch currently has a 2012 Yamaha VX1100B-T Waverunner (jetski) for sale. 
Details can be obtained from Tony Summers.  

15. I am pleased to advise the membership that the branch has gain ownership of another 
jetski. On Friday July 24th, I took collection of a 2016 Yamaha VX1800A-R waverunner 
from Phil Dunn (Northern Supervisor) from the Australian Lifeguard Service. This came 
about the need to replace the above mentioned RWC. Due to COVID, we (the branch) 
felt that it wasn’t wise to spend nearly $20K on a new jetski. As a result, an agreement 
was developed with Brent Manieri (Public Safety Manager SLSNSW), who oversees 
the lifesaving, uav and als portfolios at state office, where they will donate an RWC to 
our branch, in return the ALS guards posted at Elizabeth Beach will be able to utilize 
our RWC over the xmas period for response purposes for incidents at Boomerang and 
Bluey’s beaches. The donated ski is marked with both Surf Rescue and Lifeguard 
branding. Once the branch obtains this new beach trailer, this jetski will be moved down 
to Pacific Palms. The ALS guards in this area, through Phil Dunn will be invited to 
undertake the RWC course starting in October or undertake the training with him at 
Port Stephan’s later in the season. Through this agreement, our branch should see us 
gaining some new support ops members but also reduce the ALS being reliant on our 
operators to attend call outs when their guards need assistance over the xmas period. 
Phil and I also agreed that members of our support ops team that are also ALS 
employees will be the only ones allowed to operate the rwc during the contract period 
(weekdays). Any guard from out of the area, will be required to undertake an induction 
with the appropriate branch representative (Brian or Myself). Our volunteers will still do 
weekends/public holidays. 

16. Preseason dates have been issued via Tony. August 15th and 16th for Lifesaving 
equipment inspections. Other compliancy details as per circular. The branch also 
requires a full season patrol roster for each club. That way the duty officer has the 
information they require for the season. I must stress the branch needs a FULL season 
roster NOT partial season.  

17. August 2nd, SLSNSW held an information session with all club presidents and DoL’s 
relating to LSA’s and Coastal Risk assessment which is similar to the old Blueprint 
project the NSW Government commissioned a few years ago.  

18. Forster Main Beach is once again a DPI location for the drone program under the 
shark mitigation project/funding. We will have 2 drones located here. One for 
Volunteers and one for paid pilots. The branch will be putting on a UAV course early in 
the season. If you have anyone 16yrs or older (membership type is irrelevant and no 
awards required) who is interested – please refer them to the SLSNSW UAV page for 
registration. The branch UAV Coordinator is yet to be announced. 

19. Season started well with raising of the flags at Crowdy Head. We have seen a steady 
rise in beach attendance at the start of the season as visitors arrived to the area.  

20. During the first week of the holidays we saw a drowning at Diamond beach, with 2 
members of the same group in hospital due to water inhalation. As a result, Julie has 
contact MCC to obtain permission for the branch to roll out another few public rescue 
boxes along our coast line. Both Julie and I will meet next week with MCC to identify 
these locations. It would be nice for these to roll out prior to Summer holidays, however 
we will need to wait for production. Nathan, Leigh and Rod attended the drowning.  
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21. Jetski at palms had issued with its battery. As a result, the battery has been reported 
as being ‘fried’. ALS and Branch are going 50/50 with repairs. We are also adding a 
trickle charge connection onto the battery so support ops members just need to plug 
the cable in after every shift. The ski should be back in the next 2-3weeks. Once 
returned, I will check out the charger system it has, and look at rolling this out across 
the fleet.  

22. We have signed on another Duty Officer this season. Congratulations Jerrad Allen 
(Pacific Palms) who will shadow both Brian and Julie this year. Aim is for Jerrad to be 
mentored through a season before he takes over by himself. The addition of Jerrad to 
the southern zone means that the branch does have backup options for emergencies 
if Dave is busy or if someone from town cannot get out to Palms.  

23. The branch has received a support operations analysis which outlines expenses and 
other data. The main information coming out of the report is the 10 hotspots for rescues 
(both patrol and emergency taskings). The 10 places include areas around Palms to 
Seal Rocks, Forster/Tuncurry and Black Head.  

24. The LEMC is now having weekly meetings during the holiday periods and fortnightly 
throughout the school terms. This is part of Operation Summer Safe. Each fortnight I 
am supplying beach attendance data to the LEMC. As such, I need all clubs to ensure 
patrol data is inputted into the system if the operations app is off line or a PC still uses 
paper forms. Likewise, the ALS data will be made available to me on a fortnightly basis 
during their contract periods. The data will help shape how an all agency response will 
work and if needed, where we as SLS can get support if required to control beach 
numbers. Any information that is pertinent coming out of these meetings, will be passed 
onto Club Presidents and Dols/Club Captains from either myself or Tony.  

25. Life Saving Structure Lower North Coast Branch – Refer matrix listed below. 
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Title: Director of Lifesaving Title: Assistant Director of Lifesaving Title: LNC UAV Coordinator Title: LNC UAV Trainers 

    

Reports to: LNC Board of Directors Reports to: Director of Lifesaving Reports to: Assistant Director of 

Lifesaving 
Reports to: LNC UAV 

Coordinator 
Description/Area of Responsibility: 

- Regularly attend LNC Executive meetings 

- Regularly attend LNC Branch Committee 

meetings 

- Regularly attend SLSNSW Lifesaving 

Advisory Group meetings 

- Triage emails and lifesaving paperwork 

from SLSNSW lifesaving team and 

disseminate accordingly 

- Provide direction to Assistant Director of 

Lifesaving and their areas of responsibility 

- Chair LNC Lifesaving Advisory Group 

- Oversee the management of UAV’s in the 

LNC branch – DELEGATED OUT 

- Oversee and Manage Support Operations 

RWC portfolio in LNC Branch including RWC 

Courses, Maintenance scheduling, deputy 

rostering, personnel, etc 

- Branch contact for the Australian Lifeguard 

Service Northern Coordinator 

- Oversee/Manage Lifesaving Gear and 

Equipment Inspections 

- Oversee and Manage Support Operations 

Duty Officer team including deputy rostering 

and equipment under the SOPs 

- LNC branch Lifesaving equipment asset 

management – DELEGATED OUT 

Description/Area of Responsibility: 
- Oversee the management of the 

Westpac Lifesaver Drone Program. 

- Oversee DPI program 

- Liaise with SLSNSW UAV team 

- Attend meetings, representing the 

lifesaving portfolio when required by 

the Director of Lifesaving 

- Oversee UAV Training 

- Manage Gold Medallion courses and 

assessment 

- Complete Ad Hoc tasks as required 

by Director of Lifesaving 

- Provide direction to LNC UAV 

Coordinator and their areas of 

responsibility 
- Assist with Patrol Improvement 

Program 

- Assist with Lifesaving gear and 

equipment inspections 

- Manage location of LNC Westpac 

Drone asset  

Description/Area of 
Responsibility: 

- Manage Westpac Lifesaver 

Drone Program as directed by 

Asst. DoL. 

- Manage DPI program (locally) 

on behalf of SLSNSW 

- Liaise with SLSNSW Chief Pilot 

- Deliver UAV training 

- Complete all documentary 

requirements of DPI program 

as set out by SLSNSW UAV 

team 

- Manage UAV Trainers 

- Manage logistics as per UAV 

maintenance requirements 

(liaise with SLSNSW UAV 

Team and Sphere Drone) 

Description/Area of 
Responsibility: 

- Deliver DPI UAV training 

course 

- Deliver Westpac training 

course 

- Adhere to SLSNSW UAV 

Team training directives 

Title: Branch Gear Stewart 
 
Reports to: LNC Board of 
Directors 
 
Description/Area of 
Responsibility: 

- Coordinate the LNC gear 

shed 

- Coordinate Surf sports 

equipment 

- Ensure gear shed is WHS 

compliant (including no 

equipment in walking 

areas) 

- Ensure clear access to 

additional RWC’s 



 

12 | P a g e  
 

- Complete Ad Hoc tasks as required by LNC 

Board of Directors 

- Complete Ad Hoc tasks as required by 

SLSNSW 
- Organise SLSLNC Awards of Excellence -

logistics, venue decorating and presentations. 

- Assist Administration Officer with 

procurement of awards as required 
- Oversee/Manage Patrol Improvement 

program 

- Work with LNC Director of Education to 

create branch education calendar meeting 

LSA requirements 

- Work with LNC Director of Education in skills 

maintenance statistic (annually) 

- Negotiate Lifesaving Service Agreements 

(every 2 years) 
- Work with LNC Administration Officer to 

ensure preseason compliancy  

- Work with LNC Administration Officer to 

ensure compliancy throughout season 
Above tasks may be completed by an endorsed 

representative on behalf of the Director of Lifesaving.  

- Ensure additional RWC’s 

are on trickle charge 

- Ensure additional RWC’s 

are operational (engine 

check every 2 weeks) 

- Complete Ad Hoc tasks 

for LNC owned RWC’s as 

directed and authorised 

by LNC Director of 

Lifesaving ONLY. 

Other:  
- Member of SLSNSW Lifesaving Advisory 

Group 

- SLSNSW and SLSLNC Representative for 
MCC LEMC 

- Liaise with other emergency service 
organisations outside incidents 

Other: 
- Director of Lifesaving representative 

for NSW Lifesaving Advisory Group 
when required 

- Representative from MCC LEMC 
when required 

Other: 
- Seeks guidance from SLSNSW 

Chief Pilot 

- Advisor and recommends 
personnel to Australian 
Lifeguard Service and 
Australian UAV Services for 
paid work. 
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Lower North Coast Branch Director Executive 

Lifesaving Education Surf Sports Member Services 

Administration Officer 

Club Directors of 
Lifesaving | 

Club Captains 

LNC Branch Council 

TAFs 

CTO’s 

Branch TAF Team 

Support Operations 
Club Surf Sports 

Directors 

Branch Team 
manager 

Branch Team Coach 

Club Directors of 
Youth and Member 

Services 

Junior Activity 
Coordinators 

Finance 

Lower North Coast Branch President 

Administration 

Branch Officers 

Administration 
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Director of Lifesaving 

LNC Lifesaving Advisory 
Group 

LNC Support Operations 
LNC UAV Group ALS RWC Team 

Assistant Director of 
Lifesaving 

LNC UAV Coordinator LNC Support Operations 
Officer 

Lower North Coast Board 
of Directors 

SLSNSW lifesaving 
Advisory Group 

Australian Lifeguard 
Service Supervisor Australian Lifeguard 

Service Northern 
Coordinator 

DoL’s/Club Captain’s 
Crowdy Head 
Taree Old Bar 

Black Head 
Forster 

Cape Hawke 
Pacific Palms 

LNC DPI 
Pilots 

LNC 
Westpac 

Pilots 

RWC 
Operators 

Duty 
Officers 

UAV 
Trainers 
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Resolution 06-2020/21 

Moved: Nathan De Rooy         Seconded: Lorraine Morgan 

That the Branch Director of Life Saving Report to the Branch Council be accepted. Carried 

Director of Youth and Member Services: 

• Age Managers Proficiencies:  
All LNC JACs are now busy organising their Age Managers for the 20/21 season. Age 
Managers who need to do the course will have to do it online this year due to the 
COVID restrictions, also the Age Managers who have done the course and have been 
signed off as proficient may need to have their details entered into Surfguard as well. 
This is to be done by the start of Nippers. 

• Age Manager Shirts:  
Have been ordered. All clubs are to have all their Age Managers this year in the Blue 
Age Manager Shirts 

• Jac Hi Vis Vests: 
This year all our JAC’s will wear a hi-vis vest for easy identification when on the beach 
this season. 

• COVID RESTRICTION UPDATE RE: JUNIOR ACTIVITIES 
The COVID matrix update came through at the end of September with only a few 
changes made. 
All Nippers don't have to Socially Distance themselves whilst participating in Nippers. 
Parents/Spectators have to still Social Distance themselves whilst Nippers are on. 
All Nipper equipment used will only have to be cleaned after Nippers finishes every 
Sunday and not after every event. 
Everyone, Nippers, Parents, Spectators need to move on after Nipper finishes every 
Sunday and not hang around. 
Must abide by the boundaries of SLS COVID restrictions that are currently placed on 
all SLS Clubs. 

• JAC COURSE LNC 
This year all JACs have had to do The Junior Activities Coordinators Course on 
Wednesday 16th September. All Clubs JACs attended where Crowdy Head, Taree Old 
Bar, Black Head, Cape Hawke. Forster JAC will attend the course next Thursday 15th 
October run by Doug Hawkins from Coogee SLSC. 

• COVID UPDATE FORUM 
This forum was provided by SLS NSW for all members who are involved in all LNC 
Junior Activities in September who wanted to be further informed or ask questions 
regarding the COVID restrictions. This was organised by Claire Bevis< Member 
Services Manager and Jemma James Development Officer SLS NSW. We had a great 
attendance with a good representation from all our clubs. 
Claire just explained the COVID Matrix to everyone as well. Also informed members 
where they could seek further information for the SLS NSW website. 

• PACIFIC PALMS JUNIOR DEVELOPMENT PROGRAM 
At the moment Pacific Palms may not have a program this year. They are having 
difficulty getting positions filled and one of them being the Junior Activities Chairperson. 
Hopefully in the next few weeks they are successful and are able to have Nippers this 
year. 

• JUNIOR ACTIVITIES PROFICIENCIES GUIDELINES: 
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These guidelines have been sent by Claire Bevis, SLS NSW and have been sent to all 
JACs to ensure all guidelines regarding all Nippers are doing their proficiencies in 
acceptable swimming conditions. 

Late Report 

Safe Guarding Project Plan V1 

Project Plan  

Standard One: Child safety is embedded in organisational leadership, governance and culture  
Aim: Organisations prioritise child safety in what they say and do. 

What should we be doing? What are we doing? Status 2020/21 Actions 2021/22 Actions 

Making a public 
commitment to child 
safety, championing a child 
safe culture inside and 
outside of the organisation 

SCYP Step 1 – Make a 
commitment  
Supporting resources (agenda 
items, commitment statements, 
social tiles, customisable 
posters) 
Club website audit 

 
 

Use National Child 
Protection Week (6-12 
September 2020) to 
reaffirm commitment – 
support clubs and 
branches to do the same 

Use National Child 
Protection Week (TBC 
2021) to reaffirm 
commitment – support 
clubs and branches to 
do the same 

Child safety is a shared 
responsibility at all levels of 
the organisation 

SCYP Program 
SCYP referred to in Club 
Management Team Induction 
Pack 
 

 

Review the use of the 
standing Safeguarding 
agenda item at all levels 
Review position 
descriptions to include 
organisational 
commitment to SCYP 

Explore opportunities to 
expand induction 
program to include all 
members 

Risk management plans 
focus on identifying, 
preventing and lowering 
risks to children 

SCYP Program – Support 
provided for activities with 
higher risk (i.e. Touring with 
CYP) 
Risk monitored through 
SLSNSW’s Risk Register 
Risk management plans for 
events involving young people 
(including sport and 
junior/member events) include 
risks from a safeguarding 
perspective 

 
Refine risk management 
plans for state-delivered 
events and activities 

Provide increased 
support to clubs and 
branches to undertake 
improved risk 
management for events 
and activities 

Understanding and 
complying with Codes of 
Conduct, which set clear 
behavioural standards 
when interacting with 
children 

SCYP Step 2 – Codes of Conduct  
Supporting resources (agenda 
items, encouraging clubs to 
promote Codes via a range of 
channels) 
Club website audit – identifying 
clubs who do not promote the 
Codes on their website 

 

Review induction/training 
packages for core roles, 
ensuring Codes are 
promoted 
Repurpose Codes of 
Conduct into more 
accessible format 
Promote more accessible 
Codes widely 

Explore opportunities to 
expand induction 
program to include all 
members 

Understanding our 
obligations in reporting, 
sharing information and 
keeping records 

SCYP Step 4 – How to report 
Supporting resources (agenda 
items, encouraging clubs to 
share reporting procedures, how 
to report posters) 
Club website audit – identifying 
clubs who do not share 
information on reporting 
procedures 

 

Improve understanding of 
reportable conduct 
scheme 
Review ‘flagging’ in 
SurfGuard 
Improve understanding of 
updated online child 
protection reporting 

Provide enhanced 
training for 
clubs/branches on the 
reporting process 
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Standard Two: Children participate in decisions affecting them and are taken seriously 
Aim: Children are encouraged to speak up and are believed. 

What should we be doing? What are we doing? Status 2020/21 Actions 2021/22 Actions 

Enabling children to 
express their views, 
providing them with 
opportunities to participate 
in decisions which affect 
their lives 

SCYP includes a factsheet on 
Involving Youth and Young 
People, promoting Play by the 
Rules resources 
  

 
 

Conduct research into 
how clubs are engaging 
CYP in decision making 
Develop additional 
support to better enable 
clubs to do this 

Promotion of additional 
support to clubs 

Recognising the 
importance of friendships 
and encouraging support 
from peers to help children 
feel safe and less isolated 

Nippers program achieves this  

Address national youth 
review outcomes 
focused on ‘culture and 
creation of space for 
young members’.  

Explore what other 
organisations are doing in 
relation to encouraging 
peer support for CYP 

Ensuring that children can 
access abuse prevention 
programs and information 

Actions for 2020/21 Season    

Work with other 
organisations to support 
the development of best 
practice, child-friendly 
information 

Include child-friendly 
information in the 
updated Junior 
Development Resource 
Kit / Age Manager course 

Being attuned to signs of 
harm and facilitating child-
friendly ways for children 
to communicate and raise 
their concerns 

Actions for 2020/21 Season    

Work with other 
organisations to support 
the development of best 
practice, child-friendly 
information  

Include child-friendly 
information in the 
updated Junior 
Development Resource 
Kit / Age Manager course 

 

Standard Three: Families and communities are informed and involved 
Aim: Organisations actively engage with families and communities to support children 

What should we be doing? What are we doing? Status 2020/21 Actions 2021/22 Actions 

Involving families in 
decisions affecting their 
children 

Actions for 2020/21 Season   
 
 

Improve the information 
available for families 
Work with SLSA to 
ensure that the 
importance of family and 
community involvement 
is in policies/ procedures 

Promotion of additional 
support to clubs  
Delivery of Parent 
Engagement Pathway 

Engaging in open, two-way 
communication with 
families and communities 
about our child safety 
approach, making relevant 
information accessible 

Actions for 2020/21 Season    

Improve the information 
available for families 
Explore opportunities to 
collect parent contact 
details (SLSA) 

Promotion of additional 
support to clubs 

Involving families and 
communities in the 
organisation’s policies and 
practices 

SLSA website encouraged 
feedback on SCYP and related 
policies/procedures 

 

Improve the information 
available for families 
Explore opportunities to 
collect parent contact 
details (SLSA) 

Promotion of additional 
support to clubs 

Informing families and 
communities about the 
organisation’s operations 
and governance 

SLSNSW website and Annual 
Report provide updates on 
commitment to safeguarding  

 

Improve the information 
available for families 
Explore opportunities to 
collect parent contact 
details (SLSA) 

Promotion of additional 
support to clubs 

 

Standard Four: Equity is upheld and diverse needs are taken into account 
Aim: Children are provided opportunities to participate to their full potential 

What should we be doing? What are we doing? Status 2020/21 Actions 2021/22 Actions 
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Actively anticipating 
children’s diverse 
circumstances and 
responding effectively to 
those with additional 
vulnerabilities 

Inclusive Nippers programs run 
at 35+ clubs in the 2019/20 
season 
SLSA Autism training available 
via eLearning platform 
Active Kids supports members 
financially to participate in Surf 
Life Saving  
SLSA Safeguarding Vulnerable 
Children Factsheet 

 
 

 
Development of diversity 
and inclusion plan  

Ensuring children have 
access to information, 
support and complaint 
processes 

Actions for 2020/21 Season    

Work with other 
organisations to support 
the development of best 
practice, child-friendly 
information 

Include child-friendly 
information in the 
updated Junior 
Development Resource 
Kit / Age Manager course 

Paying particular attention 
to the needs of Aboriginal 
and Torres Strait Islander 
children, children with a 
disability, and children 
from CALD backgrounds 

SLSA Safeguarding Vulnerable 
Children Factsheet 

  
Development of diversity 
and inclusion plan 

 

Standard Five: People working with children are suitable and supported 
Aim: Organisations attract, recruit, supervise and support staff to keep children safe 

What should we be doing? What are we doing? Status 2020/21 Actions 2021/22 Actions 

Emphasising child safety in 
recruitment processes 
(including advertising and 
screening) 

WWCC Requirements are 
promoted on website and in 
pre-season pack 
Join processes and website 
highlight commitment to SCYP  

 
 

Review ‘flagging’ in 
SurfGuard 
Review position 
descriptions to include 
organisational 
commitment to SCYP 

Explore whether the 
process of ‘appointing’ 
child-related volunteering 
roles meets best practice 

Ensuring that relevant 
personnel have probity 
checks 

    

Ensuring that all personnel 
receive an appropriate 
induction and are aware of 
their child safety 
responsibilities, including 
reporting obligations 

SCYP referred to in Club 
Management Team Induction 
Pack 
SCYP training referred to in 
Bronze Medallion training 
SCYP training referred to in 
Education SOPs for Trainers and 
Assessors 
SCYP training referred to in JAC 
and Management Team Training 
and Age Manager Course  

 

Explore the requirement 
for mandatory 
safeguarding training 
(SLSA) 
Explore use of re-
endorsement and 
proficiency processes to 
ensure compliance 

Explore opportunities to 
expand induction 
program to include all 
members 

Ensuring a child safety 
focus to supervision and 
people management 

SLSA Practical Guide for Touring 
with Children  
Development Program 
Facilitation team inductions  

  

Explore what other 
organisations are doing in 
relation to supervision / 
people management 

 

Standard Six: Processes to respond to complaints of child abuse (or other concerns) are child-focused 
Aim: Children are the priority when responding to complaints of abuse 

What should we be doing? What are we doing? Status 2020/21 Actions 2021/22 Actions 

Having a child-focused 
complaint handling system 
that is understood by 

Complaints process is currently 
being reviewed 

 
 

Support the roll-out of 
the new complaints 
policy and procedures 

Promotion of additional 
support to clubs 

https://sls-wp-production.storage.googleapis.com/wp-content/uploads/2018/08/Safeguarding-Children_Safeguarding-vulnerable-children_A4.pdf
https://sls-wp-production.storage.googleapis.com/wp-content/uploads/2018/08/Safeguarding-Children_Safeguarding-vulnerable-children_A4.pdf
https://sls-wp-production.storage.googleapis.com/wp-content/uploads/2018/08/Safeguarding-Children_Safeguarding-vulnerable-children_A4.pdf
https://sls-wp-production.storage.googleapis.com/wp-content/uploads/2018/08/Safeguarding-Children_Safeguarding-vulnerable-children_A4.pdf
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children, personnel and 
families 

Work with other 
organisations to support 
the development of best 
practice, child-friendly 
information 
Improve the information 
available for families 

Having an effective 
complaint handling policy 
that clearly outlines roles 
and responsibilities, 
approaches to dealing with 
different types of 
complaints, and obligations 
to act and report 

Complaints process is currently 
being reviewed 

 
Support the roll-out of 
the new complaints 
policy and procedures 

Continued promotion of 
procedures to clubs 

Taking complaints seriously 
and responding promptly 
and thoroughly 

Complaints made via the 
portal (or directly to SLSNSW) 
are managed by SLSNSW COO 
and Legal Counsel.   
All complaints logged and 
triaged and then managed as 
per the policy.   

   

Meeting reporting, privacy 
and employment 
obligations 

All CYP cases logged via portal 
(by member/parent or SLSNSW) 
and managed ongoing via the 
portal.  
Recording of completion of SCYP 
training through SurfGuard 

 
Improve understanding 
of reportable conduct 
scheme 

 

 

Standard Seven: Personnel are equipped with the knowledge, skills and awareness to keep children safe, through continual 
education and training 
Aim: Organisations invest in building staff skills, abilities and confidence 

What should we be doing? What are we doing? Status 2020/21 Actions 2021/22 Actions 

Ensuring that personnel 
receive training on the 
nature and indicators of 
child maltreatment, 
particularly abuse that 
occurs in organisations 

SCYP training 
SCYP training referred to in 
Bronze Medallion training 
SCYP training referred to in 
Education SOPs for Trainers and 
Assessors 
SCYP training referred to in JAC 
and Management Team Training 
and Age Manager Course 

 
 

Explore the requirement 
for mandatory 
safeguarding training 
(SLSA) 

Explore opportunities to 
expand induction 
program to include all 
members 

Ensuring that personnel 
receive training on the 
organisation’s child safe 
practices and child 
protection efforts 

As above  As above As above 

Supporting personnel to 
develop practical skills in 
protecting children and 
responding to disclosures 

As above  As above As above 

 

Standard Eight: Physical and online environments minimise the opportunity for abuse or other kinds of harm to occur 
Aim: Risks to children in physical and online environments are identified and minimised 

What should we be doing? What are we doing? Status 2020/21 Actions 2021/22 Actions 
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Identifying and mitigating 
risks in online and physical 
environments without 
compromising a child’s 
right to privacy and healthy 
development 

SCYP Program – Guide for 
Touring with Young People 
available (currently being 
updated) 
SLSA SCYP Handbook outlines 
role boundaries, physical 
contact, change rooms, 
supervision, overnight stays and 
more.    

 
 

Improved, targeted 
promotion of Guide for 
Touring with Young 
People and relevant 
content from SCYP 
Handbook 

Leverage off LSVs work in 
online safety 

Using online environments 
in line with the 
organisation’s Code of 
Conduct and relevant 
policies. 

SLSA SCYP Handbook outlines 
use of language and tone, 
photographs of young people 
and electronic communication 
dos and don’ts.   

  
Leverage off LSVs work in 
online safety 

 

Standard Nine: Implementation of the Child Safe Standards is continuously reviewed and improved 
Aim: Organisations continuously improve their child safe practcies 

What should we be doing? What are we doing? Status 2020/21 Actions 2021/22 Actions 

Regularly reviewing and 
improving child safe 
practices 

Safeguarding Plan 
Key staff linked into OCG / Sport 
NSW updates 
National Review of SCYP 
underway (2020) 
External experts supporting 
review and working group 
through Ian Fullagar and 
Morgan Lander  

 
 

Ensure Safeguarding Plan 
update / review is on Aug 
and Jan SLT/Board 
agendas, with time 
devoted 

Ensure Safeguarding Plan 
update / review is on Aug 
and Jan SLT/Board 
agendas, with time 
devoted 

Analysing complaints to 
identify causes and 
systematic failures to 
inform continuous 
improvement 

  

Conduct a review of 
safeguarding incidents 
which have occurred 
over the past 3-5 years 
Establish systematic root 
cause analysis 
procedures 

Implement root cause 
analysis procedures 

 

Standard Ten: Policies and procedures document how the organisation is child safe 
Aim: Policies and procedures are championed by leaders, localised, understood by personnel and clearly communicated 

What should we be doing? What are we doing? Status 2020/21 Actions 2021/22 Actions 

Addressing all Child Safe 
Standards in policies and 
procedures 

SCYP resourcing and information  
Safeguarding Plan to identify 
where policies and procedures 
fall short 

 
 

Update to policies and 
procedures as identified 
above (SLSA) 

 

Ensuring that policies and 
procedures are accessible 
and easy to understand 

Policies and procedures 
currently being updated 

 

Work with other 
organisations to support 
the development of best 
practice, child-friendly 
information 
Improve the information 
available for families 

 

Ensuring that best practice 
models and stakeholder 
consultation informs the 
development of policies 
and procedures 

Use of Sport Australia templates    

Leaders should be 
championing and modelling 

Safeguarding is a standing 
agenda item on all 

 
Identify a Safeguarding 
Champion on the 

 

https://sls-wp-production.storage.googleapis.com/wp-content/uploads/2018/04/Safeguarding-Children_Handbook_A4_V5.pdf
https://sls-wp-production.storage.googleapis.com/wp-content/uploads/2018/04/Safeguarding-Children_Handbook_A4_V5.pdf
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compliance with policies 
and procedures 

management, SLT and Board 
agendas 

SLSNSW Board post-
election 2020    

Ensuring that personnel 
understand and implement 
our policies and procedures 

As above re. SCYP training  

Explore the requirement 
for mandatory 
safeguarding training 
(SLSA) 

 

SAFEGUARDING PROJECT PLAN  

Sent from Claire Bevis on Tuesday 6th October. 

Summary of Reference Group Meeting and Next Steps  

Background to Safeguarding 

The SLSA Safeguarding Children and Young People Program assists Surf Life Saving 
in our commitment to the protection of children from abuse, harm and exploitation.  

 The program builds the capacity of SLS to protect our children and young people by 
providing resources and education to support clubs to provide a safe environment for all 
members, and is underwritten by the Surf Life Saving Australia Member Protection 
Policy. Resources, webinars and an online training course have been developed to 
assist all Clubs to achieve these standards, all of which can be accessed from the SLSA 

Website.   We suggest you make yourselves familiar with this content. 

 2020/21 Safeguarding Approach 

SLSA is also coordinating a review of the Member Protection Policy, and is splitting this 
content into three core areas – Member Protection, Complaints and Grievance Handling 
and Child Safety.   These polices are set to be released prior to the start of next 
season.  Having a standalone child safe policy that works hand in hand with the SLSA 
safeguarding resources ensures that our focus is coordinated on member welfare and 
safety.  

  In August 2019, the OCG released their report on options for regulating the child safe 
standards. It was recommended that the implementation of the scheme be phased, 
starting with capability building before compliance activities are introduced.    

In June 2020, the OCG released a Guide to the Child Safe Standards which assists 
organisations to work towards implementing the standards within their organisations.  

 SLSNSW Safeguarding Action Plan 

An internal review of how effectively SLSNSW is meeting the standards has been 
undertaken, and a two-year safeguarding project plan has been created (and 
attached).  This document will become our key reference guide on the actions, goals 
and approach that Surf Life Saving is taking towards child safety.  

We ask that this group take some time to review the safeguarding project plan, looking 
at the current and future actions, responsibilities and suggested improvements to our 
planning.  

Next Steps 

We will be setting up some time for early November to meet again and review your 
feedback on the action plan from the group.  Feedback can be shared on the night or 
you can send to me prior to the meeting and I can present this on your behalf.  

Resolution 07-2020/21 

Moved: Lorraine Morgan        Seconded: Jane Lynch 

https://sls.com.au/safeguarding/
https://sls.com.au/safeguarding/
https://www.kidsguardian.nsw.gov.au/ArticleDocuments/838/ChildSafeStandardsGuide.pdf.aspx?Embed=Y
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That the Branch Director of Youth and Member Services Report to the Branch Council be 
accepted.               Carried 

4. Director Education: 

Branch CTOs/DoE meeting  

Will be held at Black Head SC 6.00pm 13th October. As a follow up to the Preseason 
Virtual meeting.  Agenda is a s below.  

1. Assessing App use for skills maintenance a, BM and SRC courses. Run over how ap 
works. BRING YOUR CLUBS IPAD – I have purchased an apple pencil and HDMI 
adapter facilitate demonstration of the assessing app, PSAR35 and new BM SRC. 
$198:00. 

2. Skills Maintenance work cards hand out, skills changes. 

3. Endorsed delegates for Skills Maintenance- proficiency vs award to be explained. 
Palms and Cape Hawke have done 

4. Training tourniquets hand out to each club for Skills Maintenance and courses. Demo 
on how to train in COVID times.  

5. Induction New BM SRC all TAFS – Forster and Palms done , Forster has courses in 
surfguard.  

6. First Aid Courses- as part of new BM all candidates will do First Aid HTLAID 002 or 
003. Better option is 003. We have 4 facilitators in Branch Janne- Branch course for 
support operations, Jim- Forster and Cape Hawke, Brendan-Crowdy and TOB; and 
Dave- Palms. Black Head has new member Ross and Nick can be probationary as 
he holds a CERT IV. We will only be doing the BM courses this season as volunteers 
unless the facilitator is happy to do club members. You need to let us know when you 
wish to do the First Aid AID HTLAID003 course and we will plan with you. Manuals 
for this course are $10 each money to be paid to Branch once course is confirmed.  
All TAFs can do the award or proficiency funded by SLSNSW, Janne only to facilitate 
through State. Groups of 10 or more required. All Patrol Captains and Call out crews 
Branch will fund and again Janne will facilitate through State. Groups of 10+. These 
courses will be run by the Academy.  

7. ARTC protocols for this season 

8. DRSABCD- COVID 19 poster  

9. Resuscitation AID HTLAID001 – reaccreditation of the award is required. 

• 3 ways!  

• If candidate does not require a certificate then process as a proficiency 
Resuscitation AID. 

• If candidate holds the award and they want the certificate then process as both an 
award selecting Provide CPR HTLAID001 from list and drag across and as a 
proficiency Resuscitation AID. 

• If candidate does not have the award run the full course Resuscitation AID and pull 
across Provide CPR HTLAID001 as a create new award and do all relevant 
paperwork as per Branch guidelines.  

10. TAFs shirts  

• Paperwork requirements  

• Branch DOE -Janne requires digital copies of  
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• Training Enrolment Form for each candidate in a course. 

• Invite or information you have sent to candidates prior to the course. Including 
timing for the award.  

• Assessment Portfolio sign off pages for the award. 

• Training Course Report  

• I do not require Form 14; I can see it on surfguard no signatures needed. 

• Keep in your club all records digital or paper all evidence – certificates, timed 
swims… Branch will keep minimal digital records of club-based courses. 

MIGRANT SURF AWARENESS PROGRAM 

I have received the following email request – discussion please 

 
Hi Janne, 

I hope this email finds you well. We have been approached with an enquiry regarding 
potential surf safety/awareness programs for migrants in the Manning Valley. We do not 
have firm details on learning objectives, availability and numbers so really seeking if there 
is any appetite to support. For planning purposes, it may be during the week (Mon-Fri), 
male and female/male or female, mainly dry with opportunity for swim, and rip 
demonstration. Plan for group of up to 20 with translator support provided. Would not 
include CPR, meals, sit down activities or use of club rescue equipment by participants.  
Obviously as details get finessed this could change but I hope these details are sufficient 
to seek expressions of interest from clubs. Would not expect any costs to be incurred by 
the clubs. 
I may be able to assist in program delivery as I am based in Coffs and are able to travel 
Thanks for your assistance. Kel  
Kel Pearce 
Community Education Officer - North Coast and South Coast| Surf Life Saving NSW 
M 0437 501 306 W surflifesaving.com.au | FB fb.me/surflifesavingnsw  

 

Directors of education network zoom meeting September 23rd 

Pamela Simon National Development Officer Education spoke, NSW has some catch up 
to do. A virtual course for the assessing app has been available but was not released in 
NSW to our TAFs. We are being encouraged to use the app for skills maintenance, BM 
and SRC this season. I have been using for Palms so far, no glitches.  
We have been reassured that the problems in surfguard have been sorted this is not the 
case for all the NSW ones. We still have many assessments from last season that have 
not been processed including the endorsement of Jim Wills and myself. This is frustrating 
us both as we have had numerous emails trails and phone calls only to be told we are on 
the list of jobs to be done. Aim eventually to have all courses on the assessing app. 
HTLAID 001 consultation Option 2/3 were chosen by our TAFs that State process what 
is now a reaccreditation for all BM, SRC and First Aid award holders of the award HTLAID 
001 provide CPR.  As in agenda for CTOs it is a multiple award vs proficiency log in 
surfguard. I will be credited with this by state as will my First Aid reaccreditation, so I can 
be put in the assessors’ box. I have been told to type it in the next assessment task 
comments box.! Things are a mess in Surfguard land and I find I am checking awards for 
members frequently. LNC will process its own awards this season till Sate sorts out what 
is happening …luckily, we are a small branch I feel for the Sydney, Central Coast and 
Hunter Branches though they have full time paid administrators and education managers.  

Training officer Course  

https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.surflifesaving.com.au%2F&data=02%7C01%7C%7Ccda45f775f83456d5e0208d8638156b0%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637368754442320006&sdata=igQZ1y1tFbXjp5q0nUom71gtvETIltkTgfl3v0sr9HE%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Ffb.me%2Fsurflifesavingnsw&data=02%7C01%7C%7Ccda45f775f83456d5e0208d8638156b0%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637368754442320006&sdata=B915f%2Fk6z7tq2u9RI1joxJKg6jDGotQ3ZVcBBhzHKuE%3D&reserved=0
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Facilitated and delivered by State , Jo Massey, we have 5 candidates Palms 3  , TOB 1 
RPL, Forster 1 . This was put out to all clubs.  

First Aid AID  

Courses need to be facilitated will October and November for Patrol captains and Call 
out crews and TAFs who’s awards are expiring. Dan Gafney at State to be contacted and 
facilitate.   

SMBM 

November 22nd Jim Wills at Forster Stuart at Black Head. New SMBM out next May.  

TAFS reindorsement 

Mid-October, all TAFs need to deliver all courses endorsed for annually now, previously 
every two years. Another load on our volunteers. 

Resolution 08-2020/21 

Moved: Janne Moran            Seconded: Rob Chappell 

That the Branch Director of Education Report to the Branch Council be accepted.  Carried 

5. Director Surf Sports: 

• Minutes from Surf Life Saving NSW Surf Sports have been distributed to Clubs. 

• The 1st fast 5 carnival at Forster was cancelled. 

• Next scheduled event is now at Black Head SLSC on 8th November 20230 as 
Crowdy Head SLSC club doesn’t want to host due to Covid-19 concerns.  

• Branch Championships to be held at Pacific Palms SLSC will be reduced to single 
day event and will now be held on Sunday 29 November 2020. 

• It is has been requested that the Branch drone be available for the Championships. 

Resolution 09-2020/21 

Moved: Terry Aldridge              Seconded: Janne Moran. 

That the Branch Director of Surf Sports Report to the Branch Council be accepted. Carried 

Club Reports:  

1. Crowdy Head SLSC: 

 Nil 

2. Taree Old Bar SLSC: 

Verbal 

3. Black Head SLSC: 

There isn’t much to report for the meeting as we have just started the season.  

• All positions are held, some with energetic newcomers to keep us on our toes. 

• We are pleased to maintain Sponsorship with LJ Hooker; Hallidays Point and the 2 
private Hospitals; Mayo private and Forster Private; providing our patrol trailer and 
new, complete patrol uniform for all patrolling members. 

• We have a new team of educators to improve our award base. 

• There is a consistent squad of young members that have trained right through the 
winter; and are looking for Carnivals that are Covid friendly. 

Looking forward to a good year. 
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Late Correspondence 

Reference is made to the correspondence listed below. 

Mr Tony Summers, 
Director of Administration, 
Lower North Coast Branch, 
Surf Life Saving NSW, 

 

Hi Tony,  

Re: Isolated Rescue Tube at Diamond Beach 

The 2 recent drownings at Diamond Beach confirm how treacherous this beach can be. 
The community of Hallidays Point is in general aware of the risks and limit swimming to 
the southern section when the surf is calm. At other times they travel the few kms to Black 
Head Beach which is safer and more frequently patrolled. 

Visitors are generally unable to accurately assess the surf and are reliant on information 
provided to them by Council, accommodation providers and Surf Life Saving. The Board 
of Black Head Surf Life Saving Club feel this is the primary area where we are failing our 
visitors. Information from Council, Accommodation providers and beach signage at 
present, fails to convey that Diamond Beach is dangerous, and is in general, unsuitable 
for swimming. With prevention being far better than rescue- the important first step is to 
improve signage at all entries to Diamond Beach. 

The club remains very supportive of the employment by MidCoast Council of Lifeguards 
over the holiday periods. The Lifeguards clearly identify the safest part of the beach by 
setting the patrol flags and reinforce the basic tenant of swimming between the flags. The 
present holiday period sees many beaches within MidCoast Council patrolled by 
Lifeguards, but unfortunately not Diamond Beach nor Black Head Beach. The second 
improvement is to increase Lifeguard patrols at Diamond Beach.  

To simply add a rescue tube in isolation to one section of Diamond Beach may increase 
the risk of drowning as:  

1) It conveys to visitors that it’s expected that they will swim at Diamond Beach, inferring 
it is safe when it is not, 

2) The onus will fall on a relative or friend to take the tube out to a swimmer in trouble, 
doubling the tragedy.. 

The decision to instal a rescue tube at Diamond Beach was made by Midcoast Council 
and Surf Life Saving NSW, without input from Black Head Surf Life Saving Club. The 
Board of Black Head Surf Life Saving Club suggest are supportive of the installation of a 
rescue board station, but only after improved signage and increased Life Guard patrols 
are instigated.  

The Board requests that this information be included in any discussion with SLSA NSW 
or MidCoast Council regarding safety at Diamond Beach. 

Kind Regards, 

Dr Bruce White 
President 
Black Head SLSC 
0428294483 

Dr Bruce White 
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President Black Head SLSC 

The late correspondence tabled by Dr White was discussed by the Branch Council with 
deliberation concerning beach signage at Diamond Beach which seemed inadequate and 
may have contributed to the recent tragedy. It was also agreed that the beach warning 
signs throughout the MidCoast Council Local Government Area (LGA) were inconsistent 
and lacked emphasis on the risks associated with the dangerous beach conditions that 
can occur, without warning, throughout the LGA. Given the current situation it was then 
decided that Branch would seek input into a review by MidCoast Council of adequate 
warning signs at Diamond Beach, as well as all other beach signage that come under the 
jurisdiction of the Branch and MidCoast Council. It was further agreed that Branch would 
also seek a review on the use of Council paid lifeguards at both Black Head and Diamond 
Beach during peak holiday periods. 

Resolution 10-2020/21 

Moved: Dr Bruce White            Seconded: Terry Aldridge 

That the Black Head SLSC Report and letter tabled by Dr White to the Branch Council be 
accepted.                        Carried 

4. Forster SLSC: 

• COVID Information 

Simon Lee (Covid officer) and conveners have developed plans for Patrols, Nippers, 
Education, Silver Salties and Surfsport training. We have not been able to open the 
amenities as yet due to cleaning requirements/social distancing etc and how that can 
be managed in a safe way. A register needs to be held of all people who visit the club 
for the above activity. 

• Nippers 

Good numbers turned up in ordinary conditions for the come and try day. Grant 

Fleming is leading an enthusiastic team that is looking forward to the first day of 

Nippers being 18 October. 

• Patrols 

8 Patrol teams have hit the beach this Saturday. Members have been reminded to 

practice Covid safe social distancing whilst on patrol and PPE – Any issues that you 

have please see Gav, Beth or Karen if your Patrol Captain is unable to assist. 

• REGISTRATION 

Members both old and new need to register and pay on-line. Go to  

https://members.sls.com.au/SLSA_MembersOnline/public/join/member-join 

• Club Building 

Development Application is due to be lodged in two weeks time – thankyou to the 

Building Committee ably led by Ron Hartley for your enthusiasm and commitment to 

making a club that the members and the community can be proud of. 

• On-line education 

Our Director of Education advises that online components of the SRC and Bronze 
course fail to save the modules once completed – a new SRC member has repeated 
a number of modules multiple times. The programmer is UK based and SLSA is 

https://members.sls.com.au/SLSA_MembersOnline/public/join/member-join
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endeavoring to have the matter fixed. This is a poor welcome to new members and 
paints us as an organization in poor light 

 
John Quinn 
President Forster SLSC 

Resolution 11-2020/21 

Moved: Rob Chappell            Seconded: David Keating 

That the Forster SLSC Report to the Branch Council be accepted.               Carried 

5. Cape Hawke SLSC: 

Cape Hawke SLSC propose that the following dates be endorsed for 2020-21 Season: 

• Presentation Night to held on Saturday 12 June 2021. 

• Annual General Meeting to be held on Thursday 17 June 2021. 

Both dates be included in the Branch Calendar. 

Gary Curtis 
President Cape Hawke SLSC 

Resolution 12-2020/21 

Moved: Nathan De Rooy            Seconded: Terry Aldridge 

That the Cape Hawke SLSC Report to the Branch Council be accepted.              Carried 

6. Pacific Palms SLSC: 

• Great to see our Red & Yellow flags up, yes, our Patrols have started. Was a great 
opening with the Smoking Ceremony from Steve Brereton local Worimi for cleansing 
our beach and patrols, we are full of positivity,  

• Supported by Priceline Pharmacy Forster, Our Pink Patrol celebrating 40 years of 
Women in SLS was great success, thank you to Bec Austin Jeanette Allen and Janne 
Moran for all the organising behind the Pink Patrol. Sounds like this will be happening 
again 

• Vice President has resigned due to health. 

• Donated Books from JBA Plastering have been donated to Pacific Palms Primary 
School Bungwahl Primary both Preschools, Annabelle’s, and Seashells. Thank You 
to Jeanette Allen and David Ellis for your time in presenting books. Bulahdelah 
Central School was done on another day, where Jeanette and I went and donated 
books for school. All schools really appreciated the donations and accepted them into 
the library. 

• Palms Primary were happy to pass on the trophy and awards to our nippers, 
apparently was a great vibe at the school  

• Xanthe is putting in the application to the Business Strengthening: Dept Industry, 
Science, Energy & Resources for assistance to our club as we are having been 
around Flood Fire and covid. This could give us the business and financial help we 
need in this time, and the direction of the business aspect of our club will be 
thoroughly looked at. You all may be asked again over the next few days what are 
your views in the direction of the business side of the club. 

• Lifesaving address went well. In this there was some awards recognised for years of 
service patrolling. Trainers and Club person of the year. 

• I have appointed Sage Mclean Sercombe as Junior Captain. Her role is to embrace 
and lesson the gap between us oldies on the board and our rookies/ cadets and 
juniors, all under 18. Reporting to Director Junior Member services. 
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• There has been an issue with a member of the club, where the member protection 
officer has been notified and actions have been started. Hope this is behind us. All 
details are to remain classified. 

• Surf Club Facility Program is in the process of signing paperwork and looking for 
prospective tenders 

• Our Rookies Programme is going ahead for our second season, this year with 8 
registered so far.  

• Our endorsed delegates are Endorsed delegates for all awards to conduct skills 
maintenance have been processed into surf guard they are all Patrol Captains – BM 
and SRC 
IRB C – Dave, Jeanette and Jerrad  

IRBD – Dave 

ARTC- Janne, Annette, Pat, Sharon, Elana, Dave 

• Patrol Captains meeting held 100% attendance the notes on COVID patrolling have 
been sent to all Patrolling members.  

• VISITORS for Xmas new year patrols – Ocean Beach has decided that they will not 
be coming up in their usual full team but only 5 for a day, Bondi and Avoca keen but 
not providing me with names as requested by branch. We will follow up on this with 
Nathan Branch DOL in meeting on 6th October. All wishing to use club as 
accommodation. Macmasters wish to cover Easter, so I have left to coordinate the 
arrangements in new year.   

• Xmas Day is still a stretch; we are looking at presents for each member who does do 
a few hours and have put a request out through surfguard for all holidaying persons 
to come and assist on this day. 

• Some of our Cleg gear has arrived thank you 

• Have put in call out IRB’s trauma kit in the prevention of ever using this. 

• Having our call out team meeting on Sunday to revise our procedures and run through 
the system with the RWC now upstairs.  

• Nippers we may not have nippers this year, which will make o19ur Branch carnival 
interesting. We will wait and see what happens over the next few weeks. 

• Road trailer for RWC is a small issue at present, sitting in IRB gear area,  

• The beach trailer and the way in which the retrieval is done is not ideal at moment. 
Between club and RWC operators still looking for a safe and easy way.  

• Are still dealing with NPWS regarding the regeneration of land around club house. 
We have lost approximately 50% of our grassed area from last season. This will affect 
venue hire as some have hired with anticipation of utilising this area. 

 Jerrad Allen 
 President Pacific Palms SLSC 

Resolution 13-2020/21 

Moved: Janne Moran         Seconded: Lorraine Morgan 

That the Pacific Palms SLSC Report to the Branch Council be accepted.                Carried 

General Business: 

• The Branch President congratulated all Clubs and Branch Directors on the use of 
social media for the distribution of information during the COVID-19 pandemic. 

• Congratulations to Jerrad Allen on being appointed as the President of Pacific Palms 
SLSC, as well as recognising his commitment and dedication in the mass rescue of 
eleven (11) swimmers at Bluey’s Beach. 
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• Old Bar SLSC will celebrate 40 years of Women in Surf Life Saving with an all female 
patrol, to coincide with International Women’s Day. 

Next Meeting:  

There being no further business the meeting was declared closed at 9.09pm, and the next 
meeting to be held on Tuesday 8 December 2020, at Black Head SLSC starting at 7.30pm. 

 

Brian Wilcox 

President Surf Life Saving Lower North Coast Branch 

 

……………………………. 
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